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Professional Summary
Operations manager with 7 years leading distribution teams of 15+. Cut fulfillment errors 22% by rebuilding the outbound checklist and led a rollout across 3 sites.
Work Experience
Operations Manager, Cardinal Freight, Austin, TX | March 2021 to Present
• Managed a 12-person warehouse team and cut average order processing time by 18% over two quarters.
• Led the SAP rollout across 3 distribution sites with no shipping downtime, in collaboration with the cross-functional planning and IT teams.
• Rebuilt the outbound checklist using Six Sigma root cause analysis and brought fulfillment errors down 22% in one year.
Warehouse Supervisor, Lone Star Distribution, Austin, TX | June 2018 to February 2021
• Supervised 2 shifts totalling 24 associates and trained 11 new hires on pick and pack standards, with weekly communication of shift targets.
• Cut overtime hours 15% by rebuilding the weekly shift schedule around forecasting of order volume, leadership the regional director cited in the annual review.
Education
B.S. Business Administration, University of Texas at Austin, 2018
Skills
Quality Assurance (QA), Enterprise Resource Planning (ERP), Key Performance Indicators (KPIs), Warehouse Management Systems (WMS), Inventory Management, Vendor Management, Process Improvement, Supply Chain, Logistics, Microsoft Excel, Six Sigma, SAP, Forecasting
